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This Week:
= Becoming OneDolT with a Common Mission and Strategies

This week marks the transition of the first group of IT employees from their
respective agencies to fully join DolT. As our extended family grows and we
Sccsu:r:mmc D take a more enterprise approach to the services that we provide and the

expertise we can lend across the state, it is even more important that we
remain aligned and deliver the common messages of unification and
transformation.

When Public Act 100-0611 was signed into law by Governor Rauner on July
20, we were given the green light to ramp up the activities set forth by our
mission statement and Enterprise Strategies. Acting Secretary Lonbom has
challenged each of us to take ownership of service delivery and commit to
these strategies until they become second nature every time we deliver service across all agencies and locations.
We each have a part to play as we become a best-in-class organization and this will be achieved when all parts
come together!

Our Enterprise Strategies:

Digital Transformation — Transform the State’s Information Technology Functions

Secure the State — Protect State Data and Systems from Cyber Attacks and Breaches

Efficiency through Innovation — Reduce Costs and Avoid Inefficiencies

Digital Enablement — Enable State Agencies to Provide Better Services to lllinois Citizens and Key Stakeholders
A Smarter State — Enact Digital Transformation by Promoting and Investing in Smart Technologies

Our OneDolT Mission:

Empower the State of lllinois through high-value, customer-centric technology by delivering best-in-class
innovation to client agencies, fostering collaboration and empowering client agencies to provide better services
to residents, businesses and visitors while maximizing the value of taxpayer resources.

DolT FYIs and Reminders

Please join us in welcoming 29 employees who just transferred to the OneDolT family
from Central Management Services, Financial and Professional Regulation, State Fire
Marshall and Veterans’ Affairs. While we can’t all reside in the same geographic location,

we can share the same goals and carry united messages of customer service as we deliver technology and services
across the enterprise.
Reminder: DolT Town Hall will be held on Tuesday, September 11" at 2:00 p.m. You can Webcast non-captioned or

open-captioned from your desk.



https://www2.illinois.gov/sites/doit/Strategy/EnterpriseStrategies/Documents/DoIT-Enterprise-Strategies.pdf
http://multimedia.illinois.gov/doit/doit-townhall-091118-alt.html
http://multimedia.illinois.gov/doit/doit-townhall-091118-cc.html
https://www2.illinois.gov/sites/doit/Strategy/EnterpriseStrategies/Documents/DoIT-Enterprise-Strategies.pdf

